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OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET

ETHICS AND APPEALS SUB COMMITTEE

Minutes of Meeting held on 27 August 2013

A meeting of the Ethics and Appeals Sub Committee was held at Police
Headquarters, Winfrith on Tuesday 27 August at 10.00am.

Present: Mr A Clarke (Vice-Chairman)
Mr S Hoskins
Mr C W Weston JP (Chairman)

Also Present: Mr J Jones, Assistant Chief Officer
Mr D Steadman, Chief Executive and Monitoring Officer
Miss K Brownjohn, Head of Governance
Supt T Whittle, Head of Professional Standards
Mrs Y Fenwick, Executive Support Officer

APOLOGIES

1. There were no apologies.

CODE OF CONDUCT

2. No declarations of personal or prejudicial interests under the Code of Conduct
were received from members.

DIP SAMPLING OF COMPLAINTS FILES BY THE ETHICS AND APPEALS SUB
COMMITTEE

3.1 The Chief Executive introduced a report to the members outlining the
arrangements for dip sampling.   The report explained the decision making
process for the selection of files.   Supt Whittle indicated some inaccuracies
within the report.  It was agreed that an amended version would be presented
to the next full meeting and subsequently published.

3.2 Mr Weston had undertaken the dip sampling of complaints files in the last
quarter.   Six files were inspected and had been found to be in good order.
Four matters of note had been referred to the Force.  The first related to a
detainee interviewed without a solicitor, although he had requested one.
Subsequently, the detainee waited four hours before a solicitor could attend.
Supt Whittle accepted that the officers concerned had made a mistake when
he had been interviewed the first time but this had been rectified immediately.
The delay in a solicitor attending was outside of the Force control and that on
occasions there are long waits for solicitor attendance.

3.3 The second matter had been a lack of clarity within the file regarding whether
the complainant wished to appeal.  Supt Whittle confirmed that the Force
mirrored the IPCC procedure and the letter written to complainants, that
included relevant leaflets, provided clear and sufficient information to advise
them on the course of action where they not satisfied with the response.   He
added that people may respond to indicate that they were dissatisfied with the
decision made, but without a tangible reason to appeal.
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3.4 The third issue related to a lack of information to show how the complaint had
been locally resolved.  Supt Whittle accepted that the information had not
been contained within the file but the complainant had signed to agree it had
been locally resolved.   He confirmed that a civil claim payment had been
made by the Force.

3.5 The final matter related to a lack of clarity about whether a complainant
wished to appeal.  Supt Whittle referred the members back to his previous
explanation.

3.6 Members agreed that Mr Clarke would carry out the next dip sampling with Mr
Weston supporting him.

RESOLVED

3.7 That the report be noted.

POLITICAL RESTRICTION OF POSTS

4.1 Miss Brownjohn introduced a report regarding the Political Restriction of
Posts Policy and Procedure, and the list of posts to which political restriction
had been applied.  She explained that political restriction would fall into two
categories, ‘specified’ where there would be no right of appeal against the
designation, and ‘sensitive’ where the postholder could make a written appeal
which would be heard by this sub committee.  The policy had been published
earlier this year, and HR are to write to postholders affected by the policy, to
date no member of staff had appealed.

4.2 Following a question from a member, and a subsequent discussion, Supt
Whittle confirmed that staff members who were trustees or advisors for
charities are currently not required to declare it as part of their business
interests, however, it was acknowledged that it could be possible for officers
and staff to have a potential conflict of interest.  He added that there was a
national Association Policy, and he would make further enquiries regarding
the recording of staff member’s association.

RESOLVED

4.3 That the report be noted.

BUSINESS INTERESTS AND GIFTS AND HOSPITALITY ARRANGEMENTS

5.1 Supt Whittle outlined the details from report on Business Interests and Gifts
and Hospitality arrangements and advised that his role has responsibility for
authorising business interests, which if refused can be heard as an appeal by
the Chief Constable.  He added that if the member of staff was refused
permission but continued operating they could be subject to gross
misconduct.

5.2 With regard to gifts and hospitality Supt Whittle advised that the Force
complied well with publication internally onto the Force Intranet and externally
on an annual basis.    The guiding principle was that officers and staff should
not accept the offer of any gift, gratuity, favour or hospitality, as to do so might
compromise their impartiality or give rise to a perception of such compromise.
Following a request from a member, the Chief Executive would advise the
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sub committee on the policy within the Office of the Police and Crime
Commissioner.  Supt Whittle agreed that Chief Officers needed to be included
on the Force register, with the exception of the Chief Constable who would
register directly with the PCC.

RESOLVED

5.3 That the report be noted.

POLICE AND CRIME COMMISSIONER CODE OF CONDUCT

6.1 The Chief Executive introduced the report which provided members with
information on the Code of Conduct adopted by the PCC in Dorset and some
of its associated requirements and detailed the PCC’s declarations during the
last quarter.

6.2 It had been acknowledged that part of the declaration related to sponsorship
had been unclear about the period it related to.  This would be amended to
make the declaration more explicit.   Supt Whittle added that there should
also be a requirement to record any offers made but not accepted.   The Chief
Executive would speak to the PCC with regard to this.  Following a question
from the Panel, Mrs Fenwick confirmed that the declaration did not include
reference to the PCC’s own home.  Members requested that the signature
area of the form showed the typed name of the signatory.

6.3 A discussion was held with regard to recording of Masonic declarations.
Previously there had been a Masonic register held however this had been
withdrawn by the previous Chief Constable.   Supt Whittle agreed to make
enquiries with other forces regarding this issue and a report would be
presented to members at the next meeting.

RESOLVED

6.4 That the report be noted.

HER MAJESTY’S INSPECTORATE OF CONSTABULARY (HMIC) ‘WITHOUT
FEAR OR FAVOUR’

7.1 Following the national review of Police Integrity undertaken by HMIC in
November 2011 and the subsequent re-inspection of the Force in July 2012,
an Action Matrix had been produced based on the ‘self-check questionnaire’
supplied as part of the original HMIC report.   All actions were now complete.

7.2 Supt Whittle informed members that the Force had performed well in a
number of areas and advised that where weaker areas had been highlighted
improvements had been made.   Following a question from members, he
confirmed that policies relating to governance could be provided to the
Committee if required.

RESOLVED

7.3 That the report be noted.
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THE FOLLOWING ITEMS ARE RESTICTED UNDER THE GOVERNMENT
PROTECTIVE MARKING SYSTEM (GPMS)

INDEPENDENT POLICE COMPLAINTS COMMISSION (IPCC) ‘LEARNING THE
LESSONS’ BULLETIN 19: CORRUPTION

8.1 The latest IPCC Learning the Lessons Bulletin summarised reports of
investigations carried out by the IPCC where learning opportunities are
identified.   Each of the identified lessons learned had been risk assessed
locally and a summary of the findings was presented. All relevant staff and
departments had been made aware of the bulletin and its contents.

RESOLVED

8.2 That the report be noted.

FUTURE MEETING DATE

9.1 Members agreed that the next meeting would take place on 19 November
2013.

CHAIRMAN’S CLOSING REMARKS

10.1 The Chairman acknowledged that this was the first and final meeting for the
Head of Professional Standards prior to his retirement and, on behalf of
members, wished to thank him for his contribution over a number of years to
Dorset Police, Dorset Police Authority and the Office of the Police and Crime
Commissioner.

Meeting ended at 11.10 am


